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St. Joseph Church 

Finance Council Meeting Minutes 

May 13, 2019 

 

Present:  Fr. Jorge Roman (President ex Officio), Tom Altenbach (Chairman), Joe 

Price (Vice-Chairman), Ralph Obenberger (Member) 

Absent: Maribel Castillo (Member), Olga Avila (Member) 

Others Present: Veronica Saray (Parish Administrative Assistant) 

Quorum 

The meeting was called to order at 4:40 PM. A quorum was present.   

 

Old Business                                                                                                           

The meeting minutes from January 22, 2019, were approved. 

New Business 

• Staffing 

Veronica Saray, Administrative Assistant II, was converted from half-time status 

to full-time non-exempt with benefits starting in February 2019. Part of her duties 

include managing the Parish Hall. An analysis prepared by Helen Shepherd shows 

that this change will cost the Parish an additional $24,400 in FY20 above the 

staffing cost for FY19. There is no operating income to cover this increase, nor the 

increased costs since February. Fr Jorge stated that this increase is partially 

mitigated because Veronica’s new duties also include organizing volunteers to 

clean the church, instead of retaining the monthly cleaning service used previously. 

This mitigation only accounts for about $6,000 per year. 

• Business Administrator / Accountant Position 

This volunteer position has been vacant since January 1, 2019, although Helen has 

continued to prepare financial reports that are essential to the functioning of the 

Finance Council. Fr. Jorge stated that he consulted with several officials of the 

Diocese of Stockton, and their consensus was that we did not need to hire a 

business administrator/accountant. He thinks that the current staff of 

Administrative Assistant and part-time Bookkeeper can cover the necessary work. 

It remains to be seen if the staff will be able to produce the various financial 

reports, such as the monthly income/expense statement, comparisons to the 

previous year and current budget, monthly disbursement report, tracking of 
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offertories, tracking of restricted and unrestricted donations, tracking of the cash 

accounts, preparation of the annual financial report for the Diocese, and 

preparation for a Diocese financial audit. 

• Bishop’s Ministry Appeal 

The most recent report from the Diocese dated May 8, 2019, shows that St. Joseph 

Parish has promised or paid $13,630 of the $24,037 assessment due to the Diocese 

(56.7%). Fr Jorge said that the second collections from last weekend brought in 

about $1,400 more, leaving about $9,000 yet to be raised through ongoing second 

collections during the spring and summer. 

• FY19 Offertories 

As of April 30, 2019, total offertories for FY19 are down 5.6% from FY18, and 

down 22.7% from the budget. Offertories for the months of March and April were 

above the prior year, but still below the budget for those months. The increases in 

March and April may have been due to the excellent weather and ski conditions in 

Mammoth Lakes. In 2018, March and April were very stormy, and Town visitation 

was lower. There are no data to suggest that the increase was due to effects of the 

Offertory Increase Program that went into effect in February. Fr. Jorge stated that 

the Program was not designed for a small remote Parish like St. Joseph, and he 

does not expect to see much of a positive result from it. Unfortunately, 

participation in the Program has cost St. Joseph about $4,000 to date. 

• FY19 Financial Statement 

The Council reviewed the financial activity statement for FY19 from July 1, 2018 

through April 30, 2019, prepared by Helen. It shows a Net Operating Revenue loss 

of $84,800, and a Net Revenue loss of $14,800. Net Operating Revenue is also 

$91,000 below the FY19 budget. Helen prepared an analysis showing the major 

variances from the budget. The largest variance is a shortage in offertory revenues 

of $46,600. The budget assumed a significant increase in offertories would be 

achieved over FY18 due to the Offertory Increase Program. However, the Program 

implementation was delayed until February and has not had the presumed effect. 

Increased snow removal costs and electricity costs account for a variance of 

$34,600. Mammoth Lakes did experience above average snowfall this season and 

clearing the area around the new Parish Hall increased the workload of the 

contractor. Joe suggested that we explore hiring a different snow removal 
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contractor, due to the high cost of our current contract. Fr. Jorge suggested that a 

rancher in Coleville may be willing to donate and old used tractor to the church to 

be used for snow removal. The Council thought this idea, although well-

intentioned, may have many pitfalls, and their acceptance of the possible donation 

was rather lukewarm. 

Staffing costs comprise the next largest variance of $7,400. Most of this is due to 

an increase in retirement funding of $6,200 provided by the Parish for the Pastor, 

resulting from his incardination that occurred after the budget was prepared. This 

increased cost will continue next fiscal year as well.  

• Cash Accounts 

The Council reviewed a report on the Parish Cash Assets as of April 30, 2019, 

prepared by Helen. It shows that the net unrestricted cash on hand is $119,600. In 

addition, there is a restricted account for capital improvements of $9,000. During 

this fiscal year, the unrestricted cash account has decreased by $14,800 to cover the 

net revenue loss mentioned above.  

• Parish Hall Finances 

There is no money left in the Parish Hall restricted construction account, except for 

the contract set aside of $97,000 that is due to the General Contractor once the 

parking lot is repaved. The Hall project has overspent its resources according to a 

report produced by Helen, showing a deficit of $2,000 as of April 30, 2019. 

However, the recent installation of internet wiring for $3,600 and other costs in May 

push the current estimate of the deficit to $6,900. Fr. Jorge stated that he expects the 

cost for Suddenlink communication services will be lower than what we have been 

paying, once the new system is activated.  

The Hall deficit does not include an invoice dated May 7 for $730 from our snow 

removal contractor for the removal of new snow stakes that were just installed in 

December, and for sweeping the parking lot. It is not known why the snow stakes 

were removed, as we will have to pay again next fall for their reinstallation. Note, 

the Town of Mammoth Lakes does not remove their snow stakes from town roads 

every season. They are permanent fixtures for their lifetime. The deficit also does 

not include the purchase price of $1000 for a crucifix for the Hall interior, plus 

shipping costs from Mexico, and mounting costs. 

The Council hopes that the Hall will generate income for the Parish this summer. 

Veronica mentioned that there has been interest shown in using the Hall for wedding 
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receptions and other parties. Fr. Jorge stated that the Hall will be used for a meeting 

conducted by a religious organization that plans to visit Mammoth Lakes, and to 

provide an anticipated donation of $1000. The discussion of Hall use was very 

general, and the Council was not presented with a calendar of activities nor the fee 

structure for those activities. 

• Repairs Needed 

Fr. Jorge described various repairs being contemplated for our ageing facilities. 

Repairs that are urgent include fixing leaks through the new siding on the church, 

fixing what may be substantial damage to the roof of the church sacristy, and fixing 

damage to the roof of the mission in Bridgeport that may require complete 

replacement. There are no cost estimates for any of these necessary repairs. Also, 

the St. Joseph Church sign was severely damaged this winter. Joe volunteered that 

he may be able to have his crew fix it for minimal cost if the damage is manageable. 

Other desirable repairs are postponed due to lack of funds.  

 

• FY20 Budget 

The FY20 budget is due by the start of the fiscal year on July 1, 2019. The question 

was posed, “How can we come up with a realistic budget that is balanced?” Running 

a huge operating revenue deficit with a net revenue loss is not sustainable.  It is clear 

our revenue stream must increase. Unnecessary spending must be curtailed. Another 

recent example of unnecessary spending was a bill paid in March for $777 apparently 

for yellow pages advertising for the mission in Lee Vining. No one knows who 

authorized the expense, why it was authorized, what service the Parish received, or 

even if it is a legitimate invoice. 

Fr. Jorge suggested some fund-raising efforts, such as a Parish festival, dinners in 

the Hall, or various food sales. As for developing a budget, Fr. Jorge volunteered to 

meet with the Administrative Assistant and the Bookkeeper to produce a draft budget 

for review by the Council members. The goal is to arrive at a realistic budget that 

we can approve at the next meeting, set for Monday, June 24, 2019, at 4:30 PM.  

This meeting was adjourned at 5:45 PM. 

 

Submitted by Tom Altenbach, Chairman 


